August 27, 2025 Regional Meeting Minutes

Called to order virtually at 6:02 by Dione Serrano

Attendance: Officers: Dione Serrano - President, Thea Drake - President Elect, Brandon Ruby -
Past President, Holly Guthrie - Secretary

Voting Members: Isabel Flores, Michelle Dilday, Yunes Golabbakhsh, Rachelle Ferguson,
Nathan Hudgins, Kelly Goodman, Brian Sonnier, Joey Dyrud-Lange, Ashley Duran, Deah
Daigle, Casaree Czapla, Michael Lutanno, Shari Hiltbrand, Richard Embrick, Emily Gresham,
Bonnie Peterson, Elizabeth Lewis, Harry Pezold, Jonathan Murray, Doug Matheson, Priyanka,
Parekh, Rafael Villareal, Rajesh Naidu, Ricky Ramos, Shugufa Fatih.

Quorum present for voting.

Current balance $5855.04
Motion made by Rachelle Ferguson to accept current balance. Seconded and voted. Motion
carried.

Information about affiliation. Get your ten in and then add more later. Affiliation deadline
November 1. Late affiliation is a $250 fee. Nationals doesn’t cut slack on the late registration
deadline.

Discussion of scholarships given last year and new to this year, Intent to Compete form.

Discussion of regional limits. Speaking events: 2 per chapter, NQE: 3 per chapter, UTE: 7 per
chapter per event, Problem Solving: 10 teams per chapter.
No auto advance. You must produce something to show the product for the event.

Regional Contest Fees

Separate from affiliation. $25 curriculum fee, $25 chapter fee, $10 per student - up to 5
projects/events, $5 each additional project or event. Scholarship DOES count as event.
Rachelle Ferguson makes a motion to accept contest fees. Seconded and voted. Motion
passes.

Regional Contest - Lead Advisor is the person in charge of the chapter.Plan to be onsite for
Regionals on Friday 3:30 to 9 and all day Saturday. Each chapter must provide people for
judging (two onsite and one online). Start asking now.

VEX - Texas partnered with REC Foundation

Teams must be registered with TXTSA and RECF before Dec. 15.

Team members must be TSA affiliated by Dec. 15

Compete in Skills at tournaments. Skills score will be used to determine who is invited to state.

Statewide Advisor Conference Oct. 9-10, San Antonio
Great event to learn and connect with advisors



LeaderCon and State Leadership - not just for officers. Happening at Cinco Ranch HS. Teaches
ways for students to be leaders. Plan is for it to be roughly $25 per student and run 8 or 9 am to
2 pm.

Next meeting: Wednesday, Sapt.17 5pm online
Time for questions.

Motion made to adjourn. Seconded and voted. Meeting adjourned at 6:51.



